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KEY FINDINGS

Hamburg’s ecosystem
Is growing

With 1,540 active startups, the city boasts
a strong startup ecosystem and has gained
ground year over year. This makes Ham-
burg the third-largest urban startup hub
after Berlin and Munich.

Hamburg needs to catch
up on investment

44% of Hamburg startups have raised ex-

ternal capital (39% nationwide). Since 2015,
around €3 billion has flowed into Hamburg,
but Munich (€12bn) and Berlin (€38bn) have

attracted significantly more.

The gap towards Munich
Is widening

Other ecosystems in Germany are growing
faster over the long term. In 2019, Hamburg
was on par with Munich in new startups

(205 vs. 192). But by 2025, Munich has pul-

led clearly ahead with 290 (Hamburg: 203).

Internationality can become
a USP

B

49% of founders in Hamburg rate the city as
attractive for international talent (Germany:
40%). However, English is the working lan-
guage in only 40% of startups, far behind
Berlin (67%).

GreenTech is a
key focus

More than one in five Hamburg startups
(22%) qualifies as GreenTech (Germany:
16%). With unicorn IKOMMAS® and many
other ventures, a strong cluster has formed
here.

High demand for
events

66% of startups in Hamburg want more
in-person events, compared to just 36% in
Berlin. Top priorities: customer acquisition
(66%), connecting with fellow founders
(60%), and meeting investors (52%).



HAMBURG IS THE
STARTUP HOTSPOT
IN THE NORTH

—)

There are currently 22,511
active startups aged 10 years or
less across Germany — 1,540 of
them are based in Hamburg.

Relative to population, Hamburg
is the second-strongest state
after Berlin.

At the city level, only Berlin
(4,210) and Munich (1,720) have
more startups. A high number
is critical for network effects
within the ecosystem.

Active Startups by Federal State'
Figures in brackets: per 100,000 residents
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HAMBURG RANKS 3RD
IN NEW STARTUPS -
AFTER STAGNATION,
THE TREND IS POSITIVE

=» Among the four cities with over a
million residents, Hamburg currently
ranks 3rd in new startups.

= In 2020, Munich overtook Hamburg
in the number of new startups — and
the gap has kept widening since.

=» Unlike Berlin, Hamburg’s incorpo-
ration rate is back at 2020/2021
levels.



»Sustainability impact is

IN HAMBURG, IMPACT measured with clear KPIs*
IS A BIG DEAL

50%
=» One in two Hamburg startups
reports measuring its sustain-

ability impact with clear KPIs — 39% B 37%
for instance, for an ESG report.

Fully agree

—» Hamburg clearly leads Berlin
here — especially in the share of 16% 14% @ Agree
startups that fully agree. 12% : ’

=)  Startups like unicorn IKOMMA5°
exemplify this commitment and,
above all, its real-world impact.

‘ Somewhat agree

18% 19% 18%

Germany Hamburg Berlin



Share of Green-

 giias HAMBURG’S GREENTECH DYNAMICS ARE REFLECTED
i IN STRONG GROWTH STORIES

economy and measure
their sustainability
impact with clear KPIs. Selected GreenTech Startups from Hamburg
MA5 send. enjoy. reuse.
22%
...makes homes climate-neu- ...reduces packaging waste in ...develops a compostable
16 tral with integrated energy e-commerce through reusable material that replaces conven-
. and control systems. shipping packaging. tional plastics.
PLANETEERS ‘lomorrow- O Resourcify
...develops a technology that ...IS @ sustainable mobile bank ...Is a digital platform for
permanently removes CO, that channels money exclusi- waste and recycling manage-
from the atmosphere and vely into environmental and ment, driving the circular
stores it in the ocean. social projects. economy.
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HAMBURG START-
UPS OFTEN PLAN
WITH INVESTORS

= Nearly half of all Hamburg
startups have raised
external capital —and a
significant share is planning
to do so in the future.

= This puts Hamburg above
the national average on
this key growth indicator,
though still behind the

hotspots Berlin and Munich.

External Investors

22%
44%

24%
39%

Germany Hamburg

@ 'es @ No, butwe’re planning to

No, we plan to bootstrap

No, we haven’t decided yet ’ ' '
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Total Startup Funding Across Key Hubs Over Time

in € billion, cumulative'
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1) Source: Dealroom analysis

THE ECOSYSTEM IS AT A
CRITICAL JUNCTURE

-

Since 2015, nearly €40 billion has
been invested in Berlin startups,
multiples of the amount that has
flowed into Munich (€12bn) or
Hamburg (€3bn).

Since around 2019, Munich’s ecosys-
tem has been taking off: investment
volume has surged significantly and
recently reached Berlin’s level.

Hamburg is at a critical inflection
point where larger rounds are beco-
ming more frequent and the ecosystem
needs to take the next step.



Attractiveness for Factors Driving
International Talent Attractiveness

HAMBURG SCORES WITH

HIGH QUALITY OF LIFE

AND IS VERY ATTRACTIVE 49% p———
FOR INTERNATIONAL . ‘ ol eE—— O1%

TALENT Job, career QIS 529
=» When it comes to international

opportunities G 56%

Social — 50%
oPEness ol 59%

& income
attractiveness, Germany continues
to fall short of its potential.

Tax & ¥ 9%

contribution

levels & 9%

- Hamburg stands out nationally:
half of all founders rate the city’s
attractiveness as high.
5 Q\@
=» The city scores particularly well on (9‘?}6\ \g\0® @ Germany @ Hamburg
quality of life and social openness.



Share of Startups

With English

Working Language INTERNATIONALITY AS
A DRIVER OF GROWTH IS
STILL UNDERLEVERAGED
IN HAMBURG STARTUPS

—=» Hamburg’s share of startups using English
46 as their primary working language is only
6% slightly above the national average.

40%
3% o
=» |n Berlin, the figure already exceeds
two-thirds — reflecting the city’s inter-
nationality and growth trajectory.
=» Hamburg’s share of international talent

on startup teams sits at 31%, in line with
the national average (32%), while Berlin
reaches 42%.
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THERE IS MAJOR DEMAND
FOR STARTUP EVENTS IN
HAMBURG

=» Networks and in-person events are
essential to the success of startup
ecosystems. It’s key that the volume and
content of events match actual demand.

=» While Berlin’s needs are largely met,
Hamburg’s startup scene appears to
be underserved in this area.

=) This presents an opportunity to
address the challenges of capital and
collaboration with the right formats —
and deliver value fast.

Relevance of Events

66%
56%
3%
26%
30% 27%
Germany Hamburg

@ Ve high © High

36%

Berlin

12%

24%
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